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You may be a senior executive wondering how to engage hundreds or thousands of employees in your vision, strategy or
the transformation of the business; or a specialist in HR, communication and change, tasked with the challenge of ‘aligning
and mobilising' your people. In either case, you no longer want compliant people, you want individuals who will engage
their creativity at work. For their part, engaged employees want a say in their work and in how the business changes.

The Chief Engagement Officer explores a management philosophy which recognises the value of opening up decision
making to the right groups to improve the quality of decisions and change, accelerate execution and broaden ownership.

John Smythe asks what the concept of engagement means for employer and employee; tests whether and how it is
different from internal communication and provides a practical framework for those who want to engage colleagues but
need advice based on applied experience.

The book includes a tapestry of reports from organisations who are engaging their employees to drive performance and
change. The author demonstrates how powerful models, developed from his work at SmytheDorwardLambert, his time as
an organisational fellow with McKinsey and Company, and his consultancy with Engage for Change, can be used to take
this process forward in any organisation.

The Chief Engagement Officer is a highly readable guide to the revolution that is needed in employee communication and
organisational leadership from one of the most experienced and well-regarded experts on employee communication.
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About the Author

John Smythe has specialised in organisational communication and engagement. He is a founding partner of the Engage
for Change consultancy. Previously he was an organisational fellow with McKinsey undertaking research into employee
engagement, and John has also held senior public affairs posts for three American corporations: Occidental Oil, Bechtel
Corporation and Marathon Oil.

After leaving SmytheDorwardLambert in 2003, a consultancy which was acknowledged to be the thought leader in
organisational communication, John was invited by McKinsey and Company to take a short term role as a visiting
organisational fellow, undertaking research among sixty corporations and institutions in Europe and North America into
current approaches in engaging leaders and employees in driving strategy and change. The research is available from
Engage for Change.

Before starting SmytheDorwardLambert in 1989 John had been behind a start up in the same field called Wolff
Olins/Smythe (1985-1989). He published (with Colette Dorward and Jerome Reback, fellow founders of
SmytheDorwardLambert) Corporate Reputation, The New Strategic Asset in 1989.
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