
Managing Group 
Risk Attitude

Ruth Murray-Webster and
David Hillson



Contents

List of Figures	 vii
List of Tables	 ix
Acknowledgements	 xi
Foreword	 xiii
Preface	 xvii

Part I	 Understanding and Managing Risk Attitude: The State of  
	 Current Knowledge

Chapter 1	 Understanding risk attitude	 3
Chapter 2	 What is a good decision? 	 15
Chapter 3	 Managing risk attitude	 31

Part II	 Group Risk Attitude in Action: From Theory to Practice

Chapter 4	 Drivers of group risk attitude	 43
Chapter 5	 Exploring influences on group risk attitude	 55
Chapter 6	 Implications for managing group risk attitude	 79

Part III	 Effective Group Decision-Making Through Managed  
	 Risk Attitude

Chapter 7	 Practical steps for managing group risk attitude	 95
Chapter 8	 The journey continues: Charting the way ahead	 111

Appendix A	 Applying the Four A’s: Case study debrief 	 125
Appendix B	 Managing group risk attitude research questionnaire	 135
Appendix C	 Phase 1 research decision data 	 145
Appendix D	 The web-based survey	 153
Appendix E	 Emotional intelligence/literacy diagnostic tools 	 155
References	 157
Index	 165




